






Suggestions for How to Run Your First Team Meeting

· Before your first practice takes place, contact the parents and inform them when and where your meeting will take place. Weather permitting; parks are a great idea as the kids can go off to play and bond, while the adults talk.
· Format your meeting to address the following topics: Introductions: (coaches, parents and kids), changes for the year (if your team is a returning team), player needs, coach, player and parent expectations, practice schedule, and parent participation.
· When everyone arrives, address the entire group. Be upbeat and energetic, as you are trying to create some excitement for the season.
· Send the kids off to play with a parent or two to supervise.
· In your comments to the parents, outline your expectations for the season; what you expect from them and in turn, what they can expect from you. Don’t be shy about asking for parents to help. In the younger age groups, it is common to have a “Team Parent” who is your lead parent to assist you with off the field endeavors. Such items include collecting referee fees, ordering a banner (if desired) creating a snack schedule, recruiting parents to hold the end of season party, etc.
· Remind parents that coaches are there to coach and parents are there to encourage. Shouting positive comments is encouraged, but shouting instructions to the players is not a good idea. Chances are that the instructions will be in conflict with what the coach has taught the players. Also, remind the parents not to yell at the opposing players or referees regarding fouls, missed calls, bad calls, etc. The parents may unwittingly be subjecting the coaches to sanctions, as coaches are responsible and will held accountable for all behavior on their sideline.
· Call the kids back and let everyone know the practice schedule will be. Remind them of what gear they will need to bring to practice and that they should let you know when they are unable to attend a practice or a game.
· End your meeting on a high note; a team cheer or something positive.

Below is a Sample Copy of a Coach’s Team Meeting Notes




Soccer Team Meeting

                              

1. Introductions
a)  Coaches, Team Parents.
b) Have parents and players introduce themselves.

2. Changes for this year.	
a) 5 new players.

3. Player needs.
a) Practice clothes, soccer shoes, shin guards and water. Leave jewelry at home.
b) Complete uniforms for game day.

4. Coach and Parent expectations.
a) Be on time for practice and games, also pick up on time.
b) Be prepared, water and gear for game and practice.
c) Everyone will respect each other, coaches and referees.
d) Only positive comments, from everyone.
e) Clean up the practice and game field.
f) Do not block driveways.
g) Be patient with referees, yelling at them does not help.
h) Let the coaches do the coaching! 
i) Please let us know if you can not make practice or games, call, text or email.
j) Be sure to check your email regularly.
k) Coaches will be prepared for practices and will conduct themselves in a professional manner.

 5. Practices
a) We will begin on, or shortly after August 1st, then outline the practice schedule.
b) Note any schedule changes when daylight savings time ends.  

6. Parent participation.
a) Field prep. Set up and or take down nets on home games.
b) Team banner.
c) Team benches.
